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7KH�IDUP
2XU�KRPH�IDUP��ZKLFK�ZH�UXQ�DV�D�IDPLO\�SDUWQHUVKLS��LV�DERXW����NLORPHWUHV�QRUWK�ZHVW��RI
.HLWK�LQ�WKH�8SSHU�6RXWK�(DVW��86(���2I�WKH������KHFWDUHV��DERXW������KD�DUH�FRQWLQXRXVO\
FURSSHG��PRVW�RI�WKH�UHPDLQGHU�EHLQJ�VRZQ�GRZQ�WR�GU\ODQG�OXFHUQH�IRU�VHHG�SURGXFWLRQ�
6DOLQLW\�LV�RQO\�D�PLQRU�SUREOHP�RQ�WKH�KRPH�SURSHUW\�

:H�KDYH�D�IXUWKHU������KD�DW�RXU�¨0F1DPDUD©�EORFN��DERXW����NP�ZHVW�RI�WKH�KRPH�IDUP�
DQG�WKDW�LV�ZKHUH�WKH�VDOW�UHDOO\�LV�D�PDMRU�LVVXH��7KLV�ODQG�ZDV�VWLOO�EHLQJ�FOHDUHG�XS�XQWLO�WKH
HDUO\�����V��DOWKRXJK�LW�QRZ�UHWDLQV�DERXW�����KD�RI�KHULWDJH�VFUXE�DQG�DERXW�����KD�RI
VZDPS��VKHOWHU�DQG�ZDVWHODQG�

7KH�VDOWODQG�DQG�OHDUQLQJ�WR�OLYH�ZLWK�LW
:H�ILUVW�QRWLFHG�VDOLQLW\�LQ������ZKHQ�ZH�KDG�D�YHU\�ZHW�\HDU�QRW�ORQJ�DIWHU�WKH�EOXH�JUHHQ
DSKLG�KDG�NQRFNHG�RXW�PRVW�RI�WKH�UHJLRQ©V�OXFHUQH��$W�WKLV�WLPH�WKH�IODWV�DW�0F1DPDUD��XQWLO
WKHQ�WKH�EHVW�JUD]LQJ�ODQG��ZDV�UHGXFHG�WR�EDUH�VFDOG�DQG�SUDFWLFDOO\�XVHOHVV��7KLV�ZDV
IROORZHG��LQ������E\�WKH�PRVW�VHULRXV�GURXJKW�IRU����\HDUV��SXWWLQJ�JUHDW�SUHVVXUH�RQ�WKH
VDQG\�ULVHV�WKDW�ZHUH�FDUU\LQJ�WKH�EUHHGLQJ�IORFN�ZH�ZDQWHG�WR�UHWDLQ�

,W�ZDV�YHU\�GLIILFXOW�WR�PDQDJH�WKLV�VDOWODQG�EDFN�LQ�WKH�����V��/LWWOH�VHHPHG�WR�EH�NQRZQ
DERXW�DSSURSULDWH�PDQDJHPHQW�SUDFWLFHV�DQG�ZH�WULHG�PDQ\�GLIIHUHQW�DQG�VXSSRVHGO\�VDOW
WROHUDQW�SDVWXUHV�DQG�HVWDEOLVKPHQW�WHFKQLTXHV�ZLWK�YHU\�OLWWOH�VXFFHVV��)URP�DOO�WKH�WULDOV�
RQO\�SXFFLQHOOLD�VKRZHG�DQ\�UHDO�SURPLVH�

0F1DPDUD�LV�D�JUD]LQJ�EORFN�ZKHUH��IRU�PXFK�RI�WKH�\HDU���ZH�UXQ�RXU������PHULQR�HZHV
ZLWK�ODPEV�DQG������KRJJHWV��'HVSLWH�LWV�UHDO�PDQDJHPHQW�FKDOOHQJHV��LW�QRZ�ILWV�YHU\
QLFHO\�LQWR�RXU�ZKROH�IDUP�SODQ�

2I�WKH������KD�RI�SDVWXUH�RQ�0F1DPDUD��DERXW�����KD�DUH�VDOW�DIIHFWHG��7KHVH�DUH�IODWV
ZKLFK�JHQHUDOO\�RFFXU�DV�ULEERQV�EHWZHHQ�VDQG\�ULVHV�RU�DV�ODUJHU�DUHDV�VXUURXQGHG�E\
KLJKHU�FRXQWU\��0RVW�RI�WKHVH�IODWV�KDYH�ZDWHU�O\LQJ�RQ�WKHP�IRU�D�FRXSOH�RI�PRQWKV�LQ�D
QRUPDO�ZHW�ZLQWHU�DQG�WKH�JURXQGZDWHU��DERXW������GHFL6LHPHQV�SHU�PHWUH��LV�RQO\�DERXW
�����PHWUHV�EHORZ�WKH�VXUIDFH�DW�WKH�HQG�RI�VXPPHU�

.H\�3RLQWV

x� 6DOWODQG�PXVW�EH�PDQDJHG�VHSDUDWHO\�IURP�RWKHU�ODQG�FODVVHV
x� :HOO�PDQDJHG�VDOWODQG�FDQ�EH�SURGXFWLYH
x� *UD]LQJ�IURP�VDOWODQG�FDQ�EH�VXFFHVVIXOO\�LQWHJUDWHG�ZLWK�RWKHU

FRPSRQHQWV�RI�WKH�IDUP�EXVLQHVV

x� /RFDWLRQ��8SSHU�6RXWK�(DVW�RI�6$

x� $UHD�������KD

x� 0HDQ�DQQXDO�UDLQIDOO������������PP��ZLQWHU�GRPLQDQW

x� (QWHUSULVHV�JUDLQV��RLO�VHHGV��SXOVHV��OXFHUQH�VHHG��ZRRO��SULPH�ODPEV

x� 6RLO�W\SHV�
R� +RPH�IDUP���*UH\�VDQG�WR�VDQG\�ORDP�RYHU�FOD\�OLPHVWRQH�UXEEOH
R� 0F1DPDUD�IDUP�¤�VKDOORZ�JUH\�VDQG�RYHU�FDOFUHWH�RQ�IODWV��GHHS�VDQG�RQ

ULVHV�



0DQDJLQJ�WKH�VDOWODQG
:H�KDYH�FRPSOHWHG�D�SURSHUW\�PDQDJHPHQW�SODQ�WKDW�DLPV�WR�UHGXFH�JURXQGZDWHU�UHFKDUJH�
PDQDJH�WKH�GLIIHUHQW�ODQG�FODVVHV�VXVWDLQDEO\��DQG�SURYLGH�SURGXFWLYH�JUD]LQJ�WR
FRPSOHPHQW�RXU�RWKHU�IDUPLQJ�HQWHUSULVHV�

0RVW�RI�WKH�IODWV�KDYH�EHHQ�VRZQ�GRZQ�WR�SXFFLQHOOLD�DQG�WKH�ODUJHU�DUHDV�IHQFHG�RII�VR�WKDW
WKH\�FDQ�EH�PDQDJHG�VHSDUDWHO\��0XFK�RI�WKH�KLJKHU�FRXQWU\�KDV�EHHQ�VRZQ�WR�OXFHUQH�ZLWK
SULPURVH�DQG�YHOGW�JUDVV�RQ�WKH�KLJKHU�VDQG�GXQHV�

,GHDOO\�ZH�ZRXOG�IHQFH�RII�DOO�WKH�VDOWODQG�DV�VHSDUDWH�XQLWV��EXW�WKLV�LV�GLIILFXOW�ZKHUH�LW
RFFXUV�DV�UHODWLYHO\�VPDOO�RU�QDUURZ�IODWV�

2YHU�WKH�\HDUV�ZH�KDYH�OHDUQHG�PRUH�DERXW�WKH�YDOXH�RI�DSSURSULDWH�ZHHG�FRQWURO��IHUWLOL]HU
UHTXLUHPHQWV�DQG�JUD]LQJ�PDQDJHPHQW��0XFK�RI�WKLV�QHZ�NQRZOHGJH�KDV�FRPH�IURP�RXU
RZQ�WULDO�DQG�HUURU��EXW�DOVR�IURP�D�QHWZRUN�RI�OLNH�PLQGHG�JUD]LHUV�LQ�WKH�8SSHU�6RXWK�(DVW
DQG�WKH�3ULPDU\�,QGXVWULHV�DQG�5HVRXUFHV�6$�DJURQRPLVWV�ZKR�KDYH�EHFRPH�LQYROYHG�

(VWDEOLVKLQJ�SXFFL�LV�QRZ�VWUDLJKWIRUZDUG�SURYLGHG�WKH�VHD�EDUOH\�JUDVV��LV�FRQWUROOHG�E\
VSUD\�WRSSLQJ�IRU�DW�OHDVW�RQH�\HDU�EHIRUH�VHHGLQJ�DQG�SURYLGHG�DOVR�WKDW�WKH�VHHGOLQJV�DUH
ZHOO�XS�EHIRUH�LW�JHWV�WRR�ZHW��:H�VFUDWFK�XS�WKH�JURXQG��VSUHDG�WKH�VHHG�IURP�D�VQDLO�EDLW
VSUHDGHU�DQG�IROORZ�ZLWK�D�UROOHU��7KH�SXFFL�UHVSRQGV�ZHOO�WR�IHUWLOLVHU�ZKLFK�ZH�DSSO\�DW���
NJ�KD�RI�������������13.6���GRXEOLQJ�WKH�UDWH�LI�ZH�LQWHQG�KDUYHVWLQJ�WKH�VHHG��:H�GRQ©W
JUD]H�LQ�WKH�ILUVW�\HDU�DQG�RI�FRXUVH�ZH�VKXW�XS�DUHDV�ZKLFK�DUH�WR�EH�UHDSHG�IRU�VHHG�

7KH�86(�GUDLQDJH�VFKHPH�ZKHQ�FRPSOHWHG�VKRXOG�EHQHILW�WKLV�SURSHUW\�E\�WDNLQJ�DZD\�WKH
VXUIDFH�ZDWHU�WKDW�WHQGV�WR�SRQG�LQ�ODWH�ZLQWHU��7KLV�IORRGLQJ�SRVHV�WKH�JUHDWHVW�WKUHDW�WR�WKH
SXFFLQHOOLD�EXW�LW�DOVR�OHDGV�WR�VDOW�FRQFHQWUDWLRQ�ZKHQ�WKH�IORRG�UHWUHDWV�

(VWDEOLVKLQJ�OXFHUQH�KDV�EHHQ�D�FKDOOHQJH�VLQFH�WKH�+XQWHU�5LYHU�YDULHW\�ZDV�ZLSHG�RXW�LQ
�����E\�WKH�EOXH�JUHHQ�DQG�VSRWWHG�DOIDOID�DSKLGV�DQG�ZLWK�WKH�LQFUHDVLQJ�LQFLGHQFH�RI�QRQ�
ZHWWLQJ�VDQGV��+RZHYHU��ZH�KDYH�KDG�FRQVLGHUDEOH�VXFFHVV�ZLWK�7ULIHFWD�DQG�ZH�DUH�QRZ
WULDOLQJ�+DOOPDUN��(DFK�\HDU�ZH�WU\�WR�LQFUHDVH�WKH�DUHD�XQGHU�OXFHUQH��VR�VWDELOLVLQJ�WKH
VDQG\�ULVHV��UHGXFLQJ�JURXQGZDWHU�UHFKDUJH�DQG�LQFUHDVLQJ�WKH�SURGXFWLYLW\�RI�WKH�SURSHUW\�

:H�KDYH�IRXQG�WKDW�WKH�NH\�WR�VXFFHVV�ZLWK�OXFHUQH�LV�ILUVWO\�WR�VSUD\�WRS�LQ�VSULQJ�
SDUWLFXODUO\��WR�UHPRYH�VLOYHU�JUDVV��$IWHU�D�NQRFNGRZQ�KHUELFLGH�ZH�VRZ�ODWH�ZLQWHU�LQWR
IXUURZV����FP�DSDUW��DSSO\LQJ�D�ZHWWHU�EHKLQG�WKH�SUHVV�ZKHHOV�DQG�OLPH�DW����NJ�KD�WKURXJK
WKH�IHUWLOLVHU�ER[���&OD\�VSUHDGLQJ�KDV�EHHQ�XVHG�ZLWK�JUHDW�VXFFHVV�RQ�QRQ�ZHWWLQJ�VDQGV�LQ
WKH�86(�DQG�ZH�ZLOO�WU\�WKLV�LI�ZH�FDQ�ORFDWH�VXLWDEOH�FOD\�QHDUE\�

$�IUXVWUDWLQJ�IHDWXUH�RI�PXFK�RI�RXU�ODQG�LV�WKH�EUHDN�RI�VORSH�EHWZHHQ�WKH�VDQG\�ULVHV�DQG
WKH�IODWV��7KLV�SRWHQWLDOO\�SURGXFWLYH�SDUW�RI�WKH�ODQGVFDSH�LV�WRR�KLJK�DERYH�WKH�ZDWHU�WDEOH�WR
VXSSRUW�SXFFLQHOOLD�EXW�WRR�ORZ�IRU�OXFHUQH�RQFH�LWV�URRWV�UHDFK�WKH�VDOLQH�JURXQGZDWHU��:H
DUH�FXUUHQWO\�WULDOLQJ�6DODGR�OXFHUQH�LQ�WKLV�DUHD�EHFDXVH�RI�LWV�UHODWLYH�VDOW�WROHUDQFH�

6DOWODQG�DV�SDUW�RI�WKH�IDUPLQJ�V\VWHP
3XFFLQHOOLD�KDV�SURYHG�WR�EH�DQ�H[FHOOHQW�SDVWXUH�IRU�RXU�VKHHS��,W�SURYLGHV�D�QXWULWLRXV�VHHG�
IUHH�HQYLURQPHQW�IRU�ZHDQHUV�EHIRUH�VKHDULQJ�LQ�1RYHPEHU�DQG�TXDOLW\�GU\�IHHG�LQ�DXWXPQ�WR
H[WHQG�WKH�SDGGRFN�URWDWLRQ�ZKHQ�WKH�OXFHUQH�LV�EHFRPLQJ�OHVV�DFWLYH��7KH�RQH�WKLQJ�WKDW�LV
UHDOO\�ODFNLQJ�LV�D�WUXO\�VDOW�WROHUDQW�OHJXPH�

0F1DPDUD�LV�UHODWLYHO\�FKHDS�ODQG��0DQDJHG�FDUHIXOO\��LW�SURYLGHV�YHU\�JRRG�VKHHS�EUHHGLQJ
FRXQWU\��:LWK�LWV�FRPELQDWLRQ�RI�IODWV�DQG�KLOOV��DEXQGDQW�VKHOWHU�DQG�SHUHQQLDO�SDVWXUHV�ZH
DFKLHYH�����SHU�FHQW�ODPELQJ�ZLWK�FURVV�EUHGV�DQG�����SF�ZLWK�PHULQRV��&URVV�EUHG
ZHDQHUV�FDQ�EH�EURXJKW�EDFN�WR�WKH�PRUH�SURGXFWLYH�KRPH�SURSHUW\�DQG�ILQLVKHG�RQ�JUDLQ



DQG�OXFHUQH�VWXEEOHV��,Q�WKLV�ZD\�LW�QLFHO\�FRPSOHPHQWV�RXU�FURSSLQJ�DQG�VHHG�SURGXFWLRQ
HQWHUSULVHV�


